District Health Assessment for Multiple District 306 through October 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
306 A1 80 0 80 0% 4 0 4 1,782 0 1,782 239 65 174 10.82% 1,519 22 28% 0 0 0% 14% 6% 74% 0
306 A2 88 0 88 0% 5 0 5 2,151 0 2,151 219 103 116 5.70% 2,002 24 34% 0 0 0% 0% 5% 49% 0
306 B1 78 0 78 0% 1 0 1 2,092 0 2,092 134 96 38 1.85% 1,969 27 15% 0 0 0% 0% 0% 64% 23
306 B2 92 0 92 0% 2 3 -1 2,462 0 2,462 179 139 40 1.65% 2,415 27 16% 3 8 67% 0% 0% 33% 20
306 C1 72 0 72 0% 3 1 2 1,950 0 1,950 201 81 120 6.56% 1,675 27 15% 6 14 0% 0% 0% 42% 17
306 C2 86 0 86 0% 0 0 0 2,174 0 2,174 76 63 13 0.60% 2,070 25 31% 0 0 0% 5% 1% 65% 19
496 0 496 0% 15 4 1 12,611 0 12,611 1048 547 501 4.14% 11,650 25 24% 4 22 50% 3% 2% 54% 79
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District Health Assessment for Multiple District 316 through October 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
316 A 100 0 100 0% 2 1 1 3,201 0 3,201 355 168 187 6.20% 2,830 32 26% 2 14 100% 28% 0% 35% 2
316 B 78 0 78 0% 5 0 5 2,845 0 2,845 286 70 216 8.22% 2,574 36 14% 0 0 0% 17% 5% 58% 7
316 C 96 0 96 0% 2 1 1 3,636 0 3,636 337 235 102 2.89% 3,286 38 23% 9 0 100% 16% 3% 35% 27
316 D 163 0 163 0% 8 0 8 4,685 0 4,685 540 149 391 9.11% 4,259 29 36% 0 0 0% 7% 1% 25% 38
316 E 57 0 57 0% 1 2 -1 2,174 0 2,174 271 127 144 7.09% 2,071 38 14% 11 8 0% 14% 2% 32% 18
316 F 97 0 97 0% 3 15 -12 3,403 0 3,403 541 514 27 0.80% 4,113 35 19% 3 237 87% 13% 13% 23% 0
316 G 61 0 61 0% 0 0 0 2,312 0 2,312 203 37 166 7.74% 2,080 38 16% 0 0 0% 0% 0% 23% 13
316 H 61 0 61 0% 0 0 0 2,096 0 2,096 140 86 54 2.64% 1,859 34 20% 0 0 0% 15% 10% 48% 17
31611 69 0 69 0% 7 0 7 3,289 0 3,289 556 89 467 16.55% 2,689 48 0% 0 0 0% 0% 0% 36% 19
782 0 782 0% 28 19 9| 27641 0 27,641 3229 1475 1,754 6.78% 25,761 35 21% 4 259 79% 13% 4% 34% 141
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District Health Assessment for Multiple District 317 through October 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
317 A 100 0 100 0% 6 0 6 3,492 0 3,492 399 130 269 8.35% 3,149 35 6% 0 0 0% 17% 4% 15% 30
317B 97 0 97 0% 0 0 0 3,072 0 3,072 88 97 9  -0.29% 3,130 32 18% 0 0 0% 24% 4% 51% 22
317C 61 0 61 0% 2 0 2 2,038 0 2,038 180 81 99 5.11% 1,572 33 13% 0 0 0% 0% 0% 41% 13
317D 85 0 85 0% 4 0 4 3,055 0 3,055 274 227 a7 1.56% 2,954 36 25% 0 0 0% 21% 2% 28% 20
317E 110 0 110 0% 5 0 5 3,545 0 3,545 375 137 238 7.20% 3,159 32 13% 0 0 0% 25% 4% 20% 24
453 0 453 0% 17 0 17 15,202 0 15,202 1316 672 644 4.42% 13,964 34 15% 0 0 0% 19% 3% 30% 109
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District Health Assessment for Multiple District 318 through October 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
318 A 104 0 104 0% 4 0 4 2,973 0 2,973 214 96 118 4.13% 2,776 29 18% 0 0 0% 23% 8% 58% 20
318 B 97 1 98 100% 3 0 3 3,178 21 3,199 190 142 48 1.52% 3,010 33 18% 0 0 0% 11% 0% 61% 18
318C 103 0 103 0% 4 1 3 3,431 0 3,431 177 73 104 3.13% 3,212 33 17% 3 0 100% 17% 9% 63% 24
318D 101 0 101 0% 2 0 2 3,494 0 3,494 137 61 76 2.22% 3,436 35 9% 0 0 0% 28% 6% 52% 26
318 E 89 0 89 0% 8 0 8 3,220 0 3,220 422 102 320 11.03% 2,693 36 8% 0 0 0% 2% 1% 46% 20
494 1 495 100% 21 1 20 16,296 21 16,317 1140 474 666 4.26% 15,127 33 14% 3 0 100% 17% 5% 56% 108
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District Health Assessment for Multiple District 324AB through October 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

324A1 145 0 145 0% 5 0 5 5,608 0 5,608 562 199 363 6.92% 5,112 39 6% 0 0 0% 8% 1% 19% 26
324A2 134 0 134 0% 0 2 -2 5,557 0 5,557 350 149 201 3.75% 5,192 41 3% 3 21 50% 0% 0% 34% 1
324A3 88 0 88 0% 1 0 1 2,889 0 2,889 107 100 7 0.24% 2,817 33 11% 0 0 0% 31% 3% 45% 1
324A4 91 0 91 0% 5 0 5 2,997 0 2,997 316 66 250 9.10% 2,691 33 13% 0 0 0% 4% 3% 24% 24
324A5 63 0 63 0% 0 2 -2 1,763 0 1,763 114 111 3 0.17% 1,636 28 25% 4 19 0% 33% 2% 48% 19
324A6 181 0 181 0% 5 1 4 4,848 0 4,848 423 298 125 2.65% 4,371 27 23% 31 17 100% 53% 3% 68% 35
324A8 86 0 86 0% 10 0 10 1,718 0 1,718 292 97 195 12.80% 1,157 20 30% 0 0 0% 47% 0% 74% 22
324B1 82 0 82 0% 5 0 5 4,430 0 4,430 451 210 241 5.75% 4,101 54 7% 0 0 0% 23% 1% 54% 23
324B2 146 0 146 0% 2 0 2 6,958 0 6,958 345 300 45 0.65% 6,534 48 7% 0 0 0% 9% 1% 36% 35
324B3 138 0 138 0% 5 2 3 5,022 0 5,022 366 205 161 3.31% 5,064 36 15% 1 24 0% 27% 1% 54% 0
324B4 113 0 113 0% 6 0 6 4,287 0 4,287 403 148 255 6.32% 3,949 38 12% 0 0 0% 15% 5% 37% 27
324B5 49 0 49 0% 3 0 3 1,812 0 1,812 301 86 215 13.46% 1,740 37 4% 0 0 0% 22% 0% 49% 9

1,316 0 1316 0% 47 7 40| 47,889 0 47,889 4030 1,969 2,061 4.50% 44,364 36 13% 7 81 29% 22% 2% 45% 222
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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